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Tujuan penelitian untuk mendiskripsikan; (1) kontribusi kepemimpinan 
transformasional terhadap kinerja guru SD di UPT Dinas Pendidikan Kecamatan 
Sukorejo, (2) kontribusi budaya organisasi terhadap kinerja guru SD di UPT 
Dinas Pendidikan Kecamatan Sukorejo, (3) keterampilan guru terhadap kinerja 
guru SD di UPT Dinas Pendidikan Kecamatan Sukorejo Kendal, dan (4) 
kontribusi Kepemimpinan Transformasional,budaya organisasi dan keterampilan 
guru terhadap kinerja guru SD di UPT Dinas Pendidikan Kecamatan Sukorejo 
Kendal. 
Metode penelitian; Jenis penelitian kuantitatif. Pendekatan korelasional 
dengan teknik regresi berganda. Populasi guru SD di UPTD Pendidikan 
Kecamatan Sukorejo. Sampel 117 guru. teknik pengumpulan data menggunakan 
angket. Analisis menggunakan regresi ganda dengan SPSS for windows release 
16.0. 
Hasil penelitian; (1) Ada kontribusi kepemimpinan transformasional 
kepala sekolah terhadap kinerja guru di UPT Dinas Pendidikan Kecamatan 
Sukorejo. Besarnya kontribusi kepemimpinan transformasional kepala sekolah 
terhadap kinerja guru sebesar 96.5%, (2) Ada kontribusi budaya organisasi 
terhadap kinerja guru di UPT Dinas Pendidikan Kecamatan Sukorejo. Besarnya 
kontribusi budaya organisasi terhadap kinerja guru sebesar 98.2%, (3) Ada 
kontribusi keterampilan guru terhadap kinerja guru di UPT Dinas Pendidikan 
Kecamatan Sukorejo. Besarnya kontribusi keterampilan guru terhadap kinerja 
guru sebesar 93.8%, dan (4) Ada kontribusi secara simultan antara kepemimpinan 
transformasional kepala sekolah, budaya organisasi, dan keterampilan guru 
terhadap kinerja guru di UPT Dinas Pendidikan Kecamatan Sukorejo. Besarnya 
kontribusi ketiga variabel independen terhadap kinerja guru sebesar 98.9%. 
 
 
Kata kunci: kepemimpinan transformasional, budaya organisasi, keterampilan 








The purpose of the study to describe : (1 ) transformational leadership 
contribution to the performance of elementary school teachers in the District 
Education Office Sukorejo Unit , ( 2 ) the contribution of organizational culture 
on the performance of elementary school teachers in the District Education Office 
Sukorejo Unit , ( 3 ) skills of elementary school teachers on teacher performance 
in UPT Kendal Sukorejo the District Education Office , and ( 4 ) the contribution 
of transformational leadership , organizational culture and skills of teachers on the 
performance of elementary school teachers in the District Education Office UPT 
Sukorejo Kendal . 
Research methods ; Types of quantitative research . Correlational approach 
with multiple regression techniques . The population of primary school teachers in 
the District UPTD Sukorejo . Samples 117 teachers . data collection techniques 
using a questionnaire . Multiple regression analysis using the SPSS for windows 
release 16.0 . 
The results of the study : (1 ) There is the principal contribution of 
transformational leadership on teacher performance in UPT Sukorejo the District 
Education Office . The contribution of the principal transformational leadership 
on teacher performance by 96.5 % , ( 2 ) There is a contribution of organizational 
culture on the performance of teachers in the District Education Office Sukorejo 
UPT . The contribution of organizational culture on teacher performance by 98.2 
% , ( 3 ) There is a contribution to the teachers' skills teacher performance in the 
District Education Office Sukorejo UPT . The magnitude of the contribution of 
teachers on teacher performance skills by 93.8 % , and ( 4 ) There is a 
simultaneous contribution between the principal transformational leadership , 
organizational culture , and skills of teachers on teacher performance in UPT 
Sukorejo the District Education Office . The contribution of the three independent 
variables on teacher performance by 98.9 % . 
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